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A REPORT ON THE COMPLETE REVISION OF THE CONSTITUTION OF THE 
SIR GEORGE WILLIAMS ASSOCIATION OF UNIVERSITY 
TEACHERS 
by 


Assistant Professor Frank Chalk 


When the executive committee assumed office in September, 1967, it 
inherited from the previous executive committee of SGWAUT a strong 
recommendation that the complete revision of the Association's constitution 
be undertaken as a high priority task. The procedure for amending the old 
constitution was described in Article IX, which stated: 

Amendments to the constitution shall require the approval 
of the absolute majority of members in good standing at 

' any general or special meeting. Notice of motion shall 
be sent to members at their home addresses at least 
ten clear days before the amendment is placed before the 
meeting. Such proposals may be amended at the meeting at 
which they are being discussed. 

Some question has been raised regarding the meaning of the first 
sentence of Article IX by at least one Council member who has challenged 
the right of the meeting of December 20, 1967 to amend the constitution. The 
wording of Article IX did not mean that amendments to the constitution must 
be ratified by a majority of the members of the Association, although that 
may be a desirable principle. Rather, Article IX explicity declared that the 


constitution should be amended by a majority of members at any general or 


special meeting. The most common and preferred usage of the word "at" is to 


oy ee 


"indicate presence in, on, or near: as (1) presence or occurence in a 
particular place" (Webster's Third New International Dictionary, 1961). One 
member of the SGWAUT Council who has questioned the ratification of the 
constitution seems to believe that the word "at™ was used to indicate the 
means or agency by which a majority of the members of the Association were 
required to act for the amendment of the constitution. It would be odd if 
the drafters of the constitution had chosen this awkward and clumsy means 

of stating a wish which could have been expressed so dinpies The evidence 
clearly indicates that the old constitution provided for amendment by an 
absolute majority of Association members attending an Association meeting for 
which proper notice had been given. 

Since the old constitution defined eight persons as a quorum at any 
general or special meeting, it was theoretically possible that the complete 
revision of the SGWAUT constitution could have been ratified by a vote of 
five to three at a general or special meeting for which ten days notice had 
been given. ‘The executive committee recognized that the old constitution was 
designed to serve a much smaller faculty than we now have at Sir George and 


that the increasing scale of the faculty had made our general meetings somewhat 
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Indeed, Article IX is drafted in a way that reinforces the usage of "at" 
which means "presence." The article uses the words "majority of members 

in good standing at any (emphasis mine) general or special meeting." "Any" 
was used in the sense of "all" meetings, or in other words, the constitution 
could be amended by a majority present at one of the set of Association 
meetings. 
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less than satisfactory as a forum for the Association. For this reason, 

the president and the members of the executive committee believed that a 
ballot by mail would be needed to involve the largest possible number of 
S.G.W.A.U.T. members in the decision on the new constitution. On December 

9, 1967, members were sent an announcement notifying them that an Association 
meeting on December 20, 1967 would decide the procedure for adopting a new 
constitution. Some 44 members of the Association attended the meeting of 
December 20. An absolute majority of members at the meeting (the vote was 
unanimous) acted to amend Article IX by stipulating that the vote on the new 
constitution should be conducted by mail and that the new constitution would 
be ratified if a majority of the members who voted cast affirmative votes.” 
The meeting also voted to delegate the task of promoting discussion of the 
proposed constitution and preparing a voting timetable to a committee 
consisting of Assistant Professor Michel Despland (Religion), Associate 
Professor Victor Byers (Mathematics), and Associate Professor George Campbell 
(Biochemistry). Thus Article IX of the old constitution was constitutionally 
amended and brought into line with the larger scale of the Faculty Association 
and the University to permit a mail ballot. As in the case of the old 
constitution, the amended version of Article IX provided that a majority of the 
members voting, not a majority of all Association members, ratified amendments 


to the constitution. 


zone of the few provisions of the proposed constitution to be 


questioned by a member of the Association provided for the broadening 
of membership to include academic administrative officers. A straw 
vote at the December 20 meeting showed 32 members in favor of the 
provision, and 3 against. 


The timetable of the Despland-Byers-Campbell committee was followed 
exactly. (See Appendix 1). The rest of the process of ratifying the new 
constitution is well described in a report sent to all members by Secretary- 
Treasurer Michael Marsden on February 20, 1968: 


In strict accordance with the procedure set up and 

approved at the general meeting of the SGWAUT on December 

20, the complete revision of the ‘Constitution of the Sir 
George Williams Association of University Teachers' was made 
available on January 3, 1968 for further review by all members, 
with the opportunity to call a special meeting for further 
discussion on January 10, if 25% of the membership so wished. 
Since only four members expressed any reservations, the final 
confirmation of the change was sought by ballot of all members. 


The ballots were mailed on Jaunary 20, with a returning 
date of January 30. The ballot was closed at 5 p.m. on January 
30. The votes were counted on Jaunary 31 in Room 427 shortly 
after 1 p.m. by ProfessorsAdamson and Quinn, witnessed by 
Professors Chalk, Verschingel and Marsden. Fifty-seven good 
ballots were cast by members in good standing. 


The 'Revised Constitution' was approved by fifty-two votes 
with five opposed. 


The new constitution of SGWAUT has been in effect since February 1, 1968. 


APPENDIX I 
TIMETABLE AND RECALL BALLOT DEVISED BY THE 
DESPLAND-BYERS—CAMPBELL COMMITTEE AND 
MAILED TO ALL MEMBERS OF SGWAUT 


ON JANUARY 3, 1968 


A draft copy of the proposed constitution of the Sir George Williams 
Association of University Teachers with articlesnumbered 1 through 17 is 
enclosed. A recall sheet similarly numbered is to be used as follows: 


1. If you find all the articles acceptable you need do nothing. 

2. If you disagree with either the wording or the intent of an 
article and believe a discussion would be useful check the 
appropriate box and return the form to Professor Marsden 
not later than January 10, 1968. 


If a meeting on any one item is requested by 25% of the eligible 
membership a special meeting will be held on January 15 for the purpose 
of discussing those articles in which the required degree of interest 
has been indicated. 


If the majority of those present at such a special meeting 
pass a resolution supporting a new or revised version of any article 
discussed the new version will be included with the ballot to be mailed 
to the membership for receipt by January 20. This ballot will allow 
for support of all alternatives or rejection in toto and will have a 
returning deadline of February 15, 1968. A one page discussion for 
either or both of the alternatives may be provided by the proponents 
and will be included with the ballot. 


If a special meeting is called but does not submit a majority 
resolution for an alternative article, the ballot and the minutes of 
the meeting will be mailed to arrive January 20 with a returning deadline 
of January 30. 


This procedure as set out applies only to the constitution not 
the by-laws. 


SUMMARY TIMETABLE 


The receipt of this letter January 3. 

Return of forms requesting special meeting January 10 if desired. 
Special meeting (if 25% wish it) January 15. 

Mailing of ballot January 20. 

Returning date: 

a. If alternate proposed, January 15. 


b. If no alternate, January 30. 


Effective date of constitution: returning date, if a majority supports 


Dt. 


I would like a meeting to discuss the article(s) checked below: 


1. 


3. (a) (b) (c) 


Please Print NAME 


